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ONLINE TRAINING ON QUALITY AND ACCOUNTABILITY AND ORGANIZATIONAL PREPAREDNESS
ONLINE ORIENTATION TRAINING ON THE 2018 SPHERE HANDBOOK AND DEVELOPEING ORGANIZATIONAL PREPAREDNESS PLAN
Introduction:
The role of faith-based organizations in humanitarian crisis is critical. FBOs contribute to overall delivery of lifesaving assistance to millions of people affected by natural disasters and conflicts. In almost every humanitarian response program, faith-based organizations are often the first responders to immediate needs. Analyzing the trends, it is easy to say that conflicts, climate change and economic stress are likely to increase vulnerability in years to come, putting millions more people at risk of being pushed into humanitarian crisis. As per the recent OCHA publication Global Humanitarian overview, “in 2020, 167.6 million people will need humanitarian aid and protection.” Getting ahead of predictable shocks, organizational preparedness and staff capacity building would be key strengths in order to reach people in need without any delay. 
The Evangelical Lutheran Church of America’s (ELCA) Lutheran Disaster Response (LDR) program is unique in that it recognizes the significance of improved capacity of humanitarian actors. Efforts are being made to build the capacity of staff in humanitarian actions including Sphere and Core Humanitarian Standards (CHS). These standards are key to ensure program quality and accountability. Partnering closely with companion churches and other Lutheran and ecumenical relief agencies shows significant results in ensuring local needs are being addressed and met. However, amid the COVID-19 pandemic, options of in person capacity building programs such as training are quite challenging. Most humanitarian agencies are gradually shifting toward virtual platforms to continue its capacity building agenda. ELCA in partnership with Lutheran World Relief has come up with a unique model of capacity building for its companion churches and ecumenical relief agencies. Through this model, partner members will be able to acquire knowledge through distant learning methods. This model will run for 8 weeks (maximum) and will be completed in 4 phases. 
	Phase-1
	Phase-2
	Phase-3
	Phase-4

	Sphere, CHS and preparedness- 15 documents will be reviewed for critical response to questions of the training moderator.
	Review Selected videos and case studies related to humanitarian response on application of Sphere, CHS and organizational preparedness.
	3 online webinars with participants to create opportunity of cross learning. Technical support from training moderator.
	Develop a community of practice platform where participants can post their initiatives after the training program.



The training model will be designed on the Microsoft Teams platform where each person will register and participate. Lutheran World Relief has successfully utilized the Microsoft Teams platform in 2019 for its program capacity building training in El Salvador. The program will begin with Teams registration.        Phase-1: 13 documents related to Sphere, CHS and organizational preparedness will be uploaded in the MS Teams app. Participants will review the documents and needs to answer 3 key questions associated with each of these documents.  
Phase-2: 10 videos/case studies will be uploaded. Participants will apply the learning from phase one and answer the questions. 
Phase-3: Primarily webinars via virtual platforms. Participants will be grouped in different teams and given different assignments on Sphere, CHS and organizational preparedness. Participants will use the virtual platforms to work together, and then present their work in plenary. 
Phase-4: Developing a community of practice where participants will use the platform to share their post training actions for wider learning. 
Rationale:
The COVID-19 Pandemic has severely impacted the lives and national economies of more than 180 nations across the globe. Social distancing and restricted movements are attempts to limit the spread of virus whereas it has encouraged humanitarian leaders to think differently regarding capacity building models. As one alternative to in person training, virtual platforms are gaining popularity as a new way of learning and sharing. We as humanitarians understand that capacity building events should not be compromised because it reduces risk in community while increasing effectiveness and program response time. Virtual platforms such as Skype and Zoom have been used by different agencies. ELCA in agreement with LWR plans to use Microsoft Teams for its next capacity building training on Sphere, CHS and organizational preparedness. This program will be unique as ELCA - LDR brings God’s hope, healing and renewal to people whose lives have been disrupted by disasters in the United States and around the world through effective partnerships with organizations and religious entities. The training module has been designed in line with ELCA’s value for response rooted in community and accompanying communities during relief and recovery stages. Partnering closely with companion churches, other Lutheran and ecumenical relief agencies show significant results ensuring local needs are being addressed and met. ELCA’s response includes emotional and spiritual care, coordination, refugee assistance, disaster risk reduction and long-term recovery plans.
[bookmark: _Hlk37548166]Brief account of MS Teams:
[image: ]COVID-19 response has given new opportunities for humanitarian leaders to continue their efforts of learning and sharing through online virtual tools. In order to facilitate this transition to distance learning and making the transition to remote learning, Teams has created resources, training, and guidelines. Teams is a digital hub that brings conversations, content, assignments, and apps together in one place, letting facilitators / trainers create vibrant learning environments. Build collaborative classrooms, connect in professional learning communities, and connect with colleagues—all from a single experience. Discover more about Microsoft Teams:                                 
https://www.microsoft.com/en-in/education/remote-learning?icid=mscom_marcom
Some key features of MS Teams:
	· Pick a team and channel
· Start a conversation
· Start a meeting
· Make video and audio calls
· @mention someone

	· Share a file
· Add a tab in a channel
· Work with files
· Search for stuff
· Add apps

	· Reply to a conversation
· Add an emoji, meme, or GIF
· Stay on top of thing
· Find your personal apps



Training Objectives
· Learn the application process for Sphere Standards-2018 as a tool for humanitarian response.
· Navigate the structure of Sphere content and Core Humanitarian Standards (CHS).
· Learn about the linkages of Sphere with CHS. 
· Design similar training programs in respective organizations. 
· Learn emergency preparedness and response planning process.
Expected outcome:
It is expected that training will help improve the understanding of applicants in Sphere standards, CHS and Emergency Preparedness and Response Plan (EPRP). Participants will be familiar with the recent changes and advance their knowledge on application of international standards in humanitarian response. The training will also help in developing understanding on emergency preparedness and response plan preparation. In the long term, improved knowledge and skills will help the church members to launch response in less time with better quality indicators. 
Participants of the training:
Participants will be the representatives of ELCA member associations. This Training will be helpful for people who are engaged in disaster response, risk reduction measures and relief & recovery operations. It will be helpful for those also who are planning to include disaster relief components in the existing programs and take action in organizational preparedness. 
Methodology: 
The module has been divided into 4 phases. Each phase will be comprised of assignments that all the participants will be asked to complete.
Total timeline: 50 days
	Phase-1 (Content) (MS Team platform)
	Timeline

	Sphere CHS and Organizational preparedness- 13 selected documents on foundational and technical chapters.
Topics: Birth of Sphere, Humanitarian charter, Protection principles, Core humanitarian standards ( CHS), Technical chapter-1-Food Security, Technical chapter-2-WASH, Technical Chapter-3-Shelter, Technical chapter-4-Health, Cash Transfer modality, Code of conduct, Emergency Preparedness and Response Plan (EPRP)
	26 days (2 days for each chapter)

	Phase-2 (Content) (MS Team platform)
	Timeline

	Videos and case studies- 7 from Sphere, CHS and organizational preparedness application.
Topics: Application of Sphere standards-1, Case studies on Humanitarian charter, protection principles, food security, WASH, shelter, health & EPRP.
	15 days (2 days for each chapter)

	Phase-3 (Webinars)
	

	Webinar-1 (Sphere- Food security, WASH, Shelter and Health)
	One day

	Webinar-2- (CHS- Appropriateness, effectiveness, beneficiary participation, Complaint response mechanism, Continual learning, people management and resource management
	One day

	Webinar-3 (Organizational Preparedness- Risk planning, surge capacity, resource planning, vendor, and inventory, overall logistic. US Domestic Response
	One day

	Consolidation and question answer session (MS Team platform)
	3 days

	Post evaluation and wrap up
	1 days

	Phase-4- Community of practice platform
	2 days



SUBHASHIS ROY: Lead Trainer & moderator
Mr. Roy has more than 18 years of professional experience in humanitarian response, capacity building of humanitarian organizations on Quality and Accountability, organizational development, program management and human resource development with Asia, Africa, and Latin America Region. Mr. Roy is skilled in managing and leading multi- disciplinary teams in humanitarian operations encompassing Quality & Accountability, multi stakeholder engagement, coordination, and strategy planning. His journey with Sphere started in 2009 in Sri Lanka when he graduated as a Sphere Trainer.  As Sphere trainer, he has carried out a series of capacity building events on Sphere, CHS and EPRP such as Sphere/CHS Orientation, Sphere/CHS TOT, Sphere audit, mainstreaming Sphere in program design, Sphere case studies and facilitated several learning events. In his current assignment with Lutheran World Relief as Global Emergency Program Manager-Technical Capacity, he is leading the capacity building mandate of the organization with a focus on Quality and Accountability standards in 18 countries.  
Training Dates:  15th June 2020 to 7th August 2020   Mode: Online





image1.png




image2.jpeg
A

a[%

b,

2
g

Evangelical Lutheran Church in America
God's work. Our hands.




image3.png
s) Lutheran World Relief
SUSTAINABLE DEVELOPMENT. LASTING PROMISE.




